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26% participation in completed questionnaires

My team from March 28, 2022 to May 31, 2022:

2 guestionnaires
39 questions
5501 comments

572 responses received
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THEMES

[Group] Commitment

NO WEATHER
Profile
Work Context
Engagement
Quality of life at work
Professional relationships and management
Transformation

HIGHLIGHTS OF THE TEAM

| want to give the best | have

Strongly disagree Strongly agree

8.6/
N s

4572 [= 21

N\
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Among the respondents:

83.9% responded : . e

No correlation was detected

My manager regularly gives me feedback on the quality of my work

Strongly disagree Strongly agree

edede 5.6/10

[

572 [= 48

Among the respondents:
49.8% responded : . . .

What is the profile of this group of respondents?

Their answers to other questions having an impact on this score

My direct manager helps me to develop my skills
Strongly disagree

Teamwork is encouraged in my company
Strongly disagree




Profile

Gender

Male
. |

Female
ca—

Other

(

572

Has worked for the Group for:

1to 5 years
G

6 to 15 years

26 years or more

572

79.9%
19.2%

0.9%

38.8%
31.8%

14.3%

Managerial responsibility (person with at least
one employee under their responsibility):

Non-manager
|

Manager
-

572

Professional sector :

Driver
]

Others
-

Operations
-

572

87.6%

12.4%

70.8%
8.4%

7.5%

Status:

Employees and workers
.|

Engineers and managers
-

Technicians and supervisors
<

572

Age:

Over 55 years
G

46 - 55 years

36 - 45 years

572

86%
10.8%

3.1%

49%
30.4%

11.4%



Work Context

Information
71 comments on 458

572 [=) 458



Engagement

My satisfaction with Keolis, expressed in a score: What makes Keolis different or so special
compared to other public transport companies?
Job Experience
5 comments on 515 30 comments on 449

4572 [ 515 IS4 572 [=) 449



Quality of life at work

Do you feel that you are well supported in case of
illness? Or do you have suggestions for

i ?
Job Job improvement?
7 comments on 498 35 comments on 523 Sick
83 comments on 453
572 [=) 498 572 [=) 523
572 [=) 453
Colleague

78 comments on 480

572 [=) 480

1954 COMMENTS
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Professional relationships and management

What do you think your manager could do better
or differently? Indicate how he/she can do this.

Job To correct
55 comments on 425 35 comments on 434

572 [3 425 572 [E) 434



Transformation

Job

58 comments on 423

572 [=) 423



¢ . [Group] Quality of Life at Work

1 STRENGTH
I am allowed enough autonomy in my work
Strongly disagree Strongly agree
e ° 04
',.,' 8. 1 /10 ©
[
[N
572 [F) 22
2 WARNINGS
My manager's attitude is a good balance between Safety is a priority for my company
demanding and caring
Strongly disagree Strongly agree Strongly disagree Strongly agree
6.7/10 0, 6.7/10 ®
572 =37 4572 [F42

1 CHALLENGE

My manager regularly gives me feedback on the
quality of my work

Strongly disagree Strongly agree
‘:‘:‘ 5. 6/10 @
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149 COMMENTS
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[Group] Keolis Way

| know what contribution | make to the company
plan (Keolis Way)

Strongly disagree Strongly agree

572 [ 31
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| am familiar with my company’s objectives

Strongly disagree

I

572 [=129

Strongly agree



[Group] Leadership

[ I
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I am allowed enough autonomy in my work

Strongly disagree

[
':,:' 8. 1 /10

Strongly agree

572 [F) 22

My direct manager helps me to develop my skills

Strongly disagree Strongly agree
e S G [
572 [=) 47

I am familiar with my company’s objectives

Strongly disagree Strongly agree
—— [ [
572 [=) 29

My manager's attitude is a good balance between
demanding and caring

Strongly disagree Strongly agree

572 [=) 37

My manager regularly gives me feedback on the
quality of my work

Strongly disagree Strongly agree

odete 5 . 6/1 0

572 [=] 48

Word cloud generated from comments

3 STRENGTHS

I have opportunities for open dialogue with my
direct supervisor

Strongly disagree

0
®: 7.5
.

Strongly agree

N4 572 [=)37

The training courses | attend allow me to do a
better job

Strongly disagree Strongly agree

N4 572 [=) 58

The Group’s values are respected in my company
(imagine / care / commit)

Strongly disagree Strongly agree
—_— e— . .
572 [=) 36
I have clearly defined objectives
Strongly disagree Strongly agree
cE— ([
572 [=) 39
2 CHALLENGES
I am encouraged to take initiative
Strongly disagree Strongly agree
‘:‘:‘ 5 [ ] 8/1 0
— O N [ [
572 [=) 39
495 COMMENTS

My job and my responsibilities are clearly defined

Strongly disagree

0
-®- 7.4
0

Strongly agree

572 = 34

| know what contribution | make to the company
plan (Keolis Way)

Strongly disagree Strongly agree
— — N [
572 [=] 31
My work is acknowledged
Strongly disagree Strongly agree
] -—
572 [=) 38
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¢ 2. [Group] Employer Brand

I have the feeling that the work I'm doing makes
sense

Strongly disagree Strongly agree

@ 7.9 ©
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4572 [= 21

My direct manager helps me to develop my skills

Strongly disagree Strongly agree

5.9, ©
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572 [=) 47

I am proud to work for my company

Strongly disagree Strongly agree

7/10 @
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Teamwork is encouraged in my company

Strongly disagree Strongly agree
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2 STRENGTHS

My work is varied

Strongly disagree Strongly agree
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4 WARNINGS

Diversity is a priority for my company

Strongly disagree Strongly agree
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1 CHALLENGE
248 COMMENTS
§.
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Many

many

business

variation always

I would recommend my company as an employer
to my friends and acquaintances

Strongly disagree Strongly agree
6.7/10 @
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0! »a [Group] Commitment

| want to give the best | have

Strongly disagree

0 8.6 @
L[]

Strongly agree

572 B 21

I would recommend my company as an employer
to my friends and acquaintances

Strongly disagree Strongly agree
6.7/10 @
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I have confidence in the future of my company

Strongly disagree

otete 5. 8/10 ®©

Strongly agree
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3 STRENGTHS

| feel motivated in my work

Strongly disagree
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Strongly agree
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2 WARNINGS

I am proud to work for my company

Strongly disagree Strongly agree
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I have the feeling that the work I'm doing makes

Strongly agree

®- 7.9 ©

sense
Strongly disagree
572 EI 21
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